sanchez

devanny-

Changes
in Labor
Culture



Main changes

The recent changes in the Mexican labor legislation represent significant challenges to companies, such as
freedom of association and effective collective negotiation.

Agreements 87 y 98 of Amendment to the Mexican

the

International Labor Constitution of February 24,

Organization (“ILO") about 2017.
freedom of association
and effective collective

negotiation.

O

Reform ofthe Federal Labor Entry into force of the new
Law ("FLL") of May 01, 2019. United States, Mexico
and Canada Agreement

tusmcn).

The generation and implementation of a comprehensive legal strategy to manage the changes in the labor
culture of each company is essential under the amended Mexican labor legislation.

Immediate effects
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Employees shall freely decide whether to join a union.

Currently, employers must give to their employees a
printed copy of the Collective Bargaining Agreement
("CBA") so that the employees know the terms and
conditions of the CBA.

The Ministry of Labor may carry out inspections in
the workplace to verify that employees are aware
of the CBA that applies to them and / or the union
that represents them. In the case of non-compliance
by the employer, this can generate penalties.

Internal and external agents can affect union life
in the companies.

If the employee finds out about the existence of
a CBA, can generate uncertainty, annoyance, job
instability and distrust towards the employer and
the union.

The unplanned legitimation of the CBA could bring
risks to the employer in the productivity and in the
well-being of the employees.

Uncertainty of the entry in functions of different
Institutions created from the Amendments to the FLL.



Solution Model

Prepare the solution model with a legal labor strategy to confront the challenges derived from the cultural and
labor transformation in our country.

Keep the positive relation-
ship between employee,
employer and union.

Compliance with the appli-

cable legal requirements

and internal regulations
of the employer.
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Minimize the vulnerability
to infiltrations of internal
or external agents that
may affect the company.

Develop a labor culture

that promotes the pro-

ductivity and well-being
of employees.

Legal Labor Strategy

The integral model contemplate strategies, identification, communication and risk control.

Labor Audit

Review the
accomplishment of the
collective obligations
in accordance with the
legislative modifications.

Change
Diagnosis management
Training and strengthening

in change management,
collective legal strategies,
in coordination with
Human Resources
specialists.

Work environment /
sociometrist in coordination
with Human Resources
specialists.

Risks Controls

Strategy to minimize
potential risks.

Constitution of
Committees

Compliance

Strategy for employers
to fulfill their
Compliance policy.

Productivity and well-
being committees.

Compliance

Strategy for employers
to fulfill their Compliance

policy.




Labor, Social Security and Immigration Group

This practice advises clients on compliance with labor and social security laws, and
in the design and implementation of labor structures to avoid risk. We assist in
processing immigration documentation for top-level executives and their families,
with employment agreements, terminations, and fringe benefit planning, and
represent clients in employment litigation.

Team

Alfredo Kupfer Dominguez
Partner oficina Mexico City & Querétaro office
akupfer@sanchezdevanny.com

David Puente Tostado
Partner Monterrey office
dpt@sanchezdevanny.com

Fermin Lecumberri Cano
Senior Associate Mexico City & Querétaro office
Sflecumberri@sanchezdevanny.com

Location

Mexico City:

Av. Paseo de las Palmas #525 Piso 6
Col. Lomas de Chapultepec, 11000
Ciudad de México

T. +52 (55) 5029 8500

Monterrey:

José Clemente Orozco #335 Piso 4
Despacho 401 Col. Valle Oriente, 66269
San Pedro Garza Garcia N.L.

T. +52 (81) 8153 3900

Querétaro:

Blvd. Bernardo Quintana #7001

Torre 1 Oficina 1109 Col. Centro Sur, 76090
Querétaro, Qro.

T. +52 (442) 296 6400
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Sanchez Devanny se refiere a Sanchez-Devanny Eseverri, S.C., firma mexicana de abogados que brinda servicios legales de manera integral a compafiias nacionales y extranjeras.

Esta publicacion sélo contiene informacion general y es meramente informativa. Sdnchez Devanny no presta asesoria o servicios por medio de la misma. Para obtener asesoria o servicios legales debe acudir con un espe-
cialista calificado que analice su caso en particular y lo oriente antes de tomar cualquier decisiéon o medida que pueda afectar a su negocio.

Sanchez Devanny presta servicios legales en las areas de Corporativo y Transaccional; Financiamiento Corporativo y de Proyectos; Comercio Exterior y Aduanas; Inmobiliario, Infraestructura y Hoteleria; Fiscal; Laboral,
Seguridad Social, y Migratorio; Gobierno Corporativo y Cumplimiento Regulatorio; Energia, Recursos Naturales y Ambiental; Propiedad Intelectual, Entretenimiento y Deportes; Litigio y Medios Alternativos de Solucion a
Controversias; Salud, Alimentos y Cosméticos; Competencia Econémica; Instituciones y Servicios Financieros; Gestion Patrimonial y Planeacion Sucesoria; y Datos Personales y de Tecnologias de la Informacion a clientes
publicos y privados principalmente en las industrias Automotriz, Retail, Farmacéutica, Manufactura en general, Inmobiliaria y Energética.


mailto:akupfer%40sanchezdevanny.com?subject=
mailto:akupfer%40sanchezdevanny.com?subject=
mailto:dpt%40sanchezdevanny.com?subject=
mailto:dpt%40sanchezdevanny.com?subject=
mailto:flecumberri@sanchezdevanny.com

